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Statistics:  

Total Participants- 692       Kalispell:   412 

Total Med Management- 283                                                                         Polson:       120 

Total Service Coordination-436                                                                     St. Ignatius:  90 

                                                                                                                        Eureka:         12 

Total Caid-472                                                                                                Libby:           58 

Total Care-134 

 

Training:   

Two MANDT (required de-escalation/communication and team building) trainings were held, to meet required 

yearly training prior to Rani Brennan’s departure to Alaska.  Jon Brennan will be trained in MANDT this 

October in Billings. 

Kat Incashola who is the HR worker for Sunburst is taking a graduate level class in HR for non-profits. 

Josh Starcher is in the process of coordinating the areas first State approved peer to peer training.  This training 

will enable people to be certified as peer support workers and a funding mechanism for this is being developed 

in Medicaid, so in the future this service will be billable. 

A training survey was conducted with staff and provided positive feedback to management staff. 

Grant Committee: The grant team is waiting to hear from the Western Service Area Authority (WSAA) about 

our submission; they were to start the review process on June 28th.   

     The team has established regular meeting times for the 4th Tuesday of each month from 10:30-11:30 by 

phone conference (meetings will be as needed during a grant application); the next meeting will be July 26th.  

Committee members will be reporting on tasks currently underway:   

 

1) Identifying needs in the existing programs at each site. 

2) Identifying possible funding sources for the various sites. 

 

3) Gathering local data/stats by site.   

 

New committee members to the grant team are:  Elaine Maggi and Nicole Cyrus 

 

Fundraising:  

 

 Eileen, Josh, Kelly and Julie met to talk about fundraising.  Some themes that emerged were: 

1) Continuing the Amazing Race with a smaller team of people managing it, soliciting donations and/or 

sponsorship of the stations and having board member representation on the planning committee.  Kelly agreed 

to contact RSVP about possible assistance from their volunteers 

2) Having a fundraiser each Season - ideas were a color race (Summer), a Speed Date Night (Valentine’s Day), 

Amazing Race (May), Polar Bear Plunge (January)  



3) Julie will ask newsletter committee to put an article in the newsletter about Amazon Smile, and Smith’s 

benefits for Sunburst 

4) Creating a way to make decisions about fundraising - Kelly was so kind to create the attached proposal   - the 

idea would be that staff submit this with fundraising ideas that are over $500 (we thought keeping small yard 

sales, pizza hut partnerships local would be okay - and this is a board decision).  Then the person who submitted 

the proposal would come to the board meeting or committee meeting, present the case and have a decision made 

(that way they would feel heard and hear the rationale for accepting the proposal or rejecting it). 

REQUEST :  Board approval for the proposal attached or recommendations as to what the Board would like 

Integrated Behavioral Health:  Best practices for mental health services include integrated behavioral health.  

There is a push Nationally and at the State level for integration of health care and behavioral health.  Julie 

attended a meeting in Helena sponsored by the Montana Health Care Foundation.  The plans for moving 

Integrated Behavioral Health to the forefront of services in Montana was the focus.  To study this process and 

create a strategic plan for Sunburst to be involved in partnerships to create integrated behavioral health, a 

committee with Julie, Emily, Tina and Maya was formed.  Initial contact is planned with Flathead Valley 

Chemical Dependency Center, Evergreen Clinic and The Community Health Clinic in Kalispell.  One initial 

partnership that would benefit Sunburst in this arena would be to provide Village Resource and Referral 

Services with the Community Health Clinic in their outreach to the canyon area.  This would mean a half day or 

full day of Josh outreaching and providing resource/referral services to folks in the canyon area with the 

Community Health Care Team. 

REQUEST:  Board approval for Village services to extend to the canyon area with Josh providing a day or half 

day resource and referral services to folks in the canyon with the Community Health Care Clinic. 

REQUEST:  Board consideration of having a new board member be a MD or another person working in the 

health care field. 

VISTA: 

 Kelly is halfway through an online grant writing and fundraising course through the VISTA program. 

The course materials and activities are helpful in learning how to implement strategies for successful 

fundraising and grant seeking. Kelly will educate grant committee at their next meeting about the 

possibility of developing a ‘case for support’ to attract potential donors. 

 Thanks to everyone’s great efforts, objectives are already being completed on this year’s Strategic Plan. 

Feel free to e-mail Kelly at any time for the most up-to-date version. 

 Sunburst’s vision statement has been developed and is as follows: We envision strength based resources 

accessible in every Sunburst community. 

 Columbia Falls assessment: calls were made to Columbia Falls doctor’s offices, city court, PLUK. With 

school being out it was difficult to get a hold of school social workers or other staff in the schools.  

o KRH Columbia Falls Clinic reported Imagine Health as main place for referrals for mental health 

needs (ie therapy and meds, unsure of case management services). Reported often referring to 

full caseloads, where it is difficult for people to get the help they need without coming to 

Kalispell. Feel there is a great need for therapists in C Falls 

o North Valley Clinic- has a doctor that comes from Whitefish once per month for psychiatric med 

management 

o Ruder Elementary- no case management options for kids, report a great need for mental health 

resources especially therapy in Columbia Falls 



o City Court- services for children and adults: alcohol information courses, individual counseling, 

AA meetings. Youth counselors available in schools. Unsure of psychiatric med providers and 

case management. Court mostly deals with alcohol and drug issues not necessarily related to 

mental health needs 

o PLUK- great need for mental health services for kids in C Falls- most resources are in Kalispell 

and transportation is a huge barrier for parents. Some resources available at school but not 

enough to meet the needs 

Public Relations: 

Public Relations Committee: committee is working on several projects to get a sustainable PR plan established. 

 Members were tasked with obtaining testimonials from community partners or agencies that work with 

Sunburst. These can be used on the new brochure, website, or other promotional materials 

 Working on written materials that can be compiled into a training packet to help staff doing outreach 

and create consistency across sites and staff. This includes a Frequently Asked Questions list for each 

program (mental health, family concepts, arts, the village) that will go on the website.  

 Kelly is looking into price comparisons for professionally printed materials such as an agency wide 

brochure and program-specific rack cards since a lot of our current materials are outdated and not very 

professional-looking. 

 The Women for Wellness Fair was held in May, and 1,000 brochures and cards were distributed at the 

fair.  Megan B. and Anthony M. hosted the event and it was noted by organizers that they had the most 

culturally sensitive booth.  Megan and Anthony gave out little cloth bags with sweet grass, sage and 

cedar in them, essential oils, friendship bracelets and cards on quick remedies for mental health 

concerns.  Eight new referrals were generated and a load of community recognition. 

 Julie Fleck was invited to present information on Sunburst and it’s services on July 20 at The Nest.  The 

Nest is a non profit agency that provides housing, parenting support, resource and referral to pregnant 

and young parents. The Nest refers all of their program participants to Sunburst for assessment and 

recommendations. 

 Emily Pray and Robert Pewitt provided a training to nursing and social work staff at the Veteran’s 

Home in Columbia Falls.  Positive comments were made about the training and they are reporting that a 

referral is in the works.  

Medicaid Audit: 

The Medicaid Audit has determined that Sunburst owes $28,000 to the State for lack of appropriate 

documentation.  A payment plan is being established.   Although this is a considerable sum, this is the first audit 

by Medicaid that Sunburst has had, and Medicaid billing is $50,000 – 60,000 per week.  Management staff has 

created the following plan for insuring that this does not occur again. 

1) A “How to document to meet new requirements fact sheet was sent to all Supervisors and staff.  

2) All Supervisors have reviewed this information with staff  

3) Training sessions will be held by Audit/Program staff at each site except Eureka where it is not cost 

effective to send person to Kalispell  

4) Audit staff will continue to review all new workers notes for probationary period and beyond if 

deemed necessary 

5) Audit staff will pull 3 notes from all Service Coordinators and Community Support Workers monthly to 

review and insure compliance  

6) Audit staff will conduct brief treatment plan audits for each site, reviewing list due and 

insuring compliance , review 3 treatment plans for each Service Coordinator in agency per month  



Site Updates:   

Eureka: Eureka has been busy with the upcoming changes that are happening in the first part of July. Eureka 

will have a part time therapist, Franny Gryl, who will be seeing medicaid participants starting July 13th. Julie 

will continue to come up 2x per month to see Medicare  

participants. Participants have been busy volunteering at the animal shelter weekly and the food bank 3 times 

per month. Nikki has been doing outreach to better serve our community. The Eureka site is excited to be 

welcome a new therapist and to be able to watch the Eureka site grow! 

Libby:  Sunburst/Libby Raised $500 in partnership with Pizza Hut for Youth Summer Program.  Thirteen 

kiddos are enjoying the Youth Summer Program, all staff are involved in facilitating. 

Employees Karen Stehlik and Sarah Ryan have resigned.  Libby is currently hiring for one fulltime Service 

Coordinator. Staff and participants just completed COS training with 8 clients and 1 staff member.  Thank you, 

Mary Chaboya for facilitating the class.  Libby has the following adult groups:  Nutrition and Arts, Bingo, 

Cooking on a Budget-all facilitated by Service Coordinator Elaine Maggi. 

 

Kalispell Adult Services:  The new 'Employee Recruitment and Retention' committee, which was a result of 

the Strategic planning, has started.  The first priorities are: revamping hiring tools, and conducting a 

training/retention survey.  The final pieces of the agency audit are being completed.  All therapists in Kalispell 

are full for the month of July, with the exception of Robby and Christine who continue to take in new referrals.  

Kalispell is currently averaging about 30 new referrals per week.  The Art group and Emily will be painting a 

joint mural in the art room. 

The Village: 

The Village at Sunburst continues to be a safe place and support center for the community. Over the 

reporting period April – June,  The Village at Sunburst has provided resources, referrals and support to over 150 

individuals and families. (See attached workbook for exact numbers)   

The Village at Sunburst has formed and maintained mutually beneficial relationships with outside agencies such 

as, Community Action Partnership, Flathead Job Service, Kalispell Regional Medical Center NICU Ward, 

Experience Works, NAMI and the Montana Peer Network in order to offer a wide variety of resources for the 

participants and members of the community we serve.  

Peer Support Groups 

The Village at Sunburst aims to decrease social isolation for those that we serve, along with assisting 

individuals with and SDMI diagnosis, build and maintain networks of support. To achieve this goal The 

Village offers a variety of social and peer groups. Group topics and focus areas are determined from the 

Participant Advisory Counsel. The current peer support groups are listed below with the average number of 

participants per group.  

1. Art (6) 

2. Cooking Group (5) 

3. Dungeons and Dragons (7) 

4. Social Group (6) 

5. Bingo (7) 

6. Guitar (3) 

7. Resume Class (12) 

8. Movie Day (5) 



 

Movies Watched 

Movie group was created to increase social engagement and help develop recreational skills/knowledge. 

The movies watched are selected not only for their entertainment value but also for their mental health related 

content to help stimulate group discussions regarding various stages of diagnosis and recovery along with 

providing a safe context to explore grief and adjustment issues. The movies watched this month are as follows:  

1. The Soloist 

2. 50 First Dates 

3. Finding Nemo 

Group Discussions 

All of the groups listed above involve a reflection discussion for each of the participants involved.  

Peer Support Services 

The 2nd Annual Amazing Race took place on May 21st. During this event Sunburst Community Service 

Foundation employees raised funds to sponsor a consumer participant team. This team consisted of a Sunburst 

participant along with a Community Support Worker. This was designed to give the consumer an opportunity to 

socialize within the community and work on a team.  

The peer support worker links individuals to individual resources, i.e. housing, transportation, education, 

medication, mental health services education, employment, case management, supporting volunteer positions at 

the snack bar. The peer to peer also encourages group attendance and socialization to increase quality of life, i.e. 

physical, spiritual and emotional health.  

Hours of Operation 

Currently the Village at Sunburst has one full time service coordinator, one full time peer to peer support 

and a part time volunteer for the snack bar provided though Experience Works. The Village at Sunburst has 

started a partnership with The Montana Peer Network to create a sustainable peer to peer program within the 

Village at Sunburst. This program will be designed  

to utilize peer volunteers to provide peer mentors, emotional support, peer education and recovery support.  

The summer hours for the drop-in center are Monday thru Friday, 8:00 am to 5:30 pm due to the need 

for both full time Village employees to be present during the hours with the highest volume of need. These 

hours of operation maximize the effectiveness of the drop in center to meet the needs of the community.  

 

Kalispell Child and Family Team: 

The Summer program for the child and family team is underway and has had high enrollment, approximately 10 

children per day attend the program.  

Rani Brennan has resigned, her last day will be July 15th.  

A Circle of Security class will be provided for staff and participants beginning July 15. 

 

Polson:  Polson welcomes a new Service Coordinator:  Laura Sossala who will be working with participants 

who did see Chris Weber (Chris has moved to Therapist), along with overflow from other Service Coordinators 

(they each have been carrying 30-40).  Adult groups in Polson are the Women’s Empowerment Group, Art 

Group and Cooking Group.  To be added to the group schedule this month will be another Women’s 

Empowerment Group, Talking Circle and DBT. 



St. Ignatius: In St. Ignatius there are kids group every day from 2 - 4 pm and there have been five plus kids 

almost every day.  There was a big move and renovation over the fourth of July and the offices area getting 

things in order. Caseloads are looking stacked and billing continues to be steady for our little office. There is a 

walking group twice a week with adults and that has been steady as well.  The front desk scheduler is working 

out great also and is looking like a long term employee so far.  There is a yard sale in front of Sunburst every 

Friday with weather permitting, to raise money for kids for camps.  

 

FAMILY CONCEPTS 

JUNE 2016: 

Family Concepts: 16 families and 33 children.  One family has moved to Preservation silo. 15 families remain 

in Reunification Silo 

Karen Porteous has joined the Family Concepts team. She will have a full caseload as all of her new referrals 

start services. 

Cami Imperato and Deanna Leary have both passed the testing portion of the Keys to Interactive Parenting 

Scale (KIPS) training! Both are now certified to complete KIPS assessments for the next year.  

Cami has three Involuntary SafeCare families currently. This number of families seems to be maintaining. 

Maya Negron continues to participate in service delivery of voluntary SafeCare and Parents as Teachers. The 

Request For Proposal (RFP) for renewal of both services has not yet been released. Both services have funds to 

continue until October. Maya will be attending the Parents as Teachers national conference in St. 

Louis, Missouri in October. 

Currently, there are no waiting referrals for Family Concepts services! All available families have been assigned 

a Family Support Worker. 

Maya continues to participate in Best Beginnings Community Council and a Trauma Informed workgroup that 

is a part of the Council's work. 

 

ARTS AND EDUCATION 

Events and outreach since last meeting: 

 July is fairly quiet for Sunburst arts and education.  We do the weekly booth at the Eureka Farmers 

Market presenting live music and giving out information on our various programs.  

 The writing group which began at Sunburst in January has grown slightly. The group meets weekly and 

currently has five members.  One member, Morgen Reynolds, is working on a play (a Montana rendition 

of The Christmas Carol). She would like to present this play in December at the Pinkham Schoolhouse 

as a fundraiser for Sunburst. The advisory board can discuss this at the July meeting and let Morgen 

know if this would work. 

 This past year FVCC decided not to pay for a GED teacher in Eureka (after having supported this for 

over twenty years).  They did provide materials and Sunburst found a volunteer tutor who taught the 

class in 2015-16. FVCC said they will not pay for a teacher this year either. Last year’s volunteer tutor 

cannot continue so we are in the market for another tutor. Please let Rita know if you have ideas – 

someone who can teach reading, math, social studies and test testing skills.  Its four hours/week of 

volunteering and would begin in September.  

 



 

Upcoming events! 

 August 9 is a Sunburst Community Soup Night. We are fairly set with cooks, servers and clean up. 

Thank you everyone who volunteered!  Dave will line out the music for that evening. 

 August 23 is Shakespeare in the Parks.  We have volunteers for concessions.  Café Jax will do box 

dinners.  Rita will continue to work on getting housing for the actors.  

 August 25-28 Lincoln County Fair.  Rita will bring sign-up sheet to advisory board meeting to get 

volunteers. Peggy Jane offered to supply beads and such for the kids’ craft.  

Rita is meeting with Kerry Finley later in July to begin discussion for the Toast of the Town fundraiser in 

November.  Sally Steward is working on the wine cups for the event.  We ordered one hundred cups. 


